practice study of inventory problem in company D by 龚叶辉
 
学校编码：10384                                  分类号      密级        










Practice Study of inventory problem in Company D 
 
龚 叶 辉 
 
指导教师姓名： 刘 震 宇  教 授 
专  业  名  称： 工商管理(MBA) 
论文提交日期： 2 0 1 3 年  2 月 
论文答辩时间： 2 0 1 3 年  3  月 
学位授予日期： 2 0 1 3 年     月 
  
答辩委员会主席：           
评    阅    人：           








































































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的
















































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 











































































The paper focuses the research on the electronic platform based inventory control 
in company D’s supply chain. From the domestic purchasing aspects, the paper 
analyzes the inventory problems in company D, researches how the company solved 
the problems through electronic platform, and evaluates the solution’s effect. It has 
significant meaning about how to decrease the inventory cost for the company and the 
whole supply chain and decrease product shortage risk through the usage of electronic 
platform.  
About research conception and method, the paper is on the background of 
company D’s electronics platform based inventory control practice, with the supply 
chain inventory control and supply chain information sharing theory, analyzes the 
inventory control when vendor sharing the information through website during the 
phase of product development and the practice status about global inventory sharing 
after there is stock in company D, come out the solution for the practical problem that 
how to decrease the risk of stockout while keep reasonable stock level by using 
electronic platform. 
As for the research structure, it analyzed the practical issue base on supply chain 
inventory control under electronic business circumstance, mainly including: the 
paper’s basic background and theory basis; inventory structure in company D; 
inventory issue in company D; electronic platform practice and improvement project; 
and evaluate the effect of inventory control base on electronic platform, compare the 
status before and after the improvement, and then draw a conclusion and the 
expectation on the inventory management. 
As for the research significance, after use the electronic platform in inventory 
control, company D decreased global inventory and satisfied customer demands 
largely, also set up more close partnership with the suppliers. Besides it decreased the 
inventory scrap caused by design change. Meanwhile, through the research, the writer 
realized that there is more challenge for inventory control in supply chain, for 
example to large extent the core company’s zero inventory just transferred the 
inventory to the following level suppliers, how to realize from the zero inventory of 
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